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	PC4 Focus
	PAC3 Focus

	8:00 – 9:30 am
	PC4 Executive Committee Meeting
Michael Gaies

	

	8:30-10:00 am
	Registration
Atrium


	10:00-10:30 am
	Welcome Address 
Michael Gaies, Nicolas Madsen


	10:30 – 12:00 pm
	PC4/PAC3 Presentations
10:30: PC4 Participation Analysis, Michael Gaies
10:50: PAC3 Acute Care Length of Stay, Stephen Hart
11:10:PC4 Cardiac Arrest Project, Jeffrey Alten
11:30: PAC3 Chest tube project, Nicolas Madsen


	12:00 – 1:00 pm
	Lunch, Room 465, Great Hall
Nurse Leadership Networking Lunch, Room 425
Data collector Networking Lunch, Room 400ABC
Drop in Office Hour:
CardioAccess, LUMEDX, ArborMetrix


	1:00 – 1:30 pm
	Keynote Address: Perfection Goals
Steve Muething


	1:30 – 3:00 pm
	Breakout: Becoming More Familiar with QI Testing
Shari Wooton
Target audience: Persons new to or less familiar with QI


	
	Breakout: All teach, All Learn QI Feedback Presentations
Moderator: Nicolas Madsen
Panelists: Steve Muething, Sam Hanke, Mayte Figueroa, Jessica Colyer, David Cooper
Target audience: QI leaders


	3:00 – 3:15 pm
	Break
Drop in Office Hours: CardioAccess, LUMEDX, ArborMetrix

	3:15 – 4:15 pm
	Scientific productivity, current scientific projects, Michael Gaies

Maternal-fetal environment on outcomes after surgery, Jill Savla

NEPHRON, Jeffrey Alten


	4:15 – 4:20 pm
	Transition to Room 465, Great Hall
	Chest tube reduction project work, Alaina Kipps, Shari Wooton

	4:20 – 5:15 pm
	Length of Stay: High Performers Panel Discussion
Moderator: Michael Gaies
Panelists: Martha Clabby (CHOA), David Cooper & Nicolas Madsen (Cincinnati)


	6:30 – 9:00 pm
	Dinner at the Woodward Theater
1404 Main St., Cincinnati 45202





PC4/PAC3 Conference Agenda October 15
Tangeman University Center 4th floor, 2766 UC Main Street, Cincinnati 45221


	
	PC4 Focus
	PAC3 Focus

	7:30 – 8:30 am
	Scientific Review Committee Meeting
Nancy Ghanayem

	Database Committee Meeting
Sue Schachtner 

	
	Breakfast
Room 465, Great Hall

	8:30-8:45 am
	Welcome, Day 2
Nicolas Madsen


	8:45 – 9:15 am
	Patient Reported Outcome, Amy Ardisana

Cardiac Networks United Update, Michael Gaies
	Breakout: QI Project Proposals
Moderator: Sam Hanke

Breakout: Future Scientific Projects
Moderator: Ronn Tanel


	9:15 – 10:30 am
	Finance Committee Meeting
Steve Schartz

Quality Committee
David Cooper

Audit Committee
Jen Schuette

	Outreach Committee Meeting
Amanda Jones 

Quality Improvement Committee Meeting
Sam Hanke 

Scientific Review Committee Meeting
Ronn Tanel 


	
	Data collectors: Streamlining Data Collection
Janet Donohue


	
	Drop in Office Hours, ArborMetrix


	10:30 – 10:45 am
	Break

	10:45 – 11:45 am
	Using the ArborMetrix reporting platform
Michael Gaies


	
	CAP QI Work
Jeffrey Alten, Tia Raymond, David Cooper

	PAC3 Executive Committee Meeting
Nicolas Madsen

	11:45 – 12:30 pm
	Reporting Platform Updates
Michael Gaies
	Breakout: Hospital Practice Work
Ronn Tanel

Breakout: MUSIQ Work Group
Margaret Graupe


	
	Drop in Office Hours
CardioAccess
LUMEDX


	12:30 – 1:00 pm
	Lunch 
Room 465, Great Hall


	12:30 - 1:30 pm 
	Drop in Office Hours
CardioAccess, LUMEDX, ArborMetrix


	12:45 – 1:30 pm
	Database Committee
Sara Tabbutt

	

	1:00 – 1:30 pm
	

	Committee Reports
Committee chairs

	1:30 – 2:00 pm
	Wrap up, Meeting in Review
Michael Gaies, Nicolas Madsen
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