
 

Welcome!  

 

We are so glad you’re here.  
 
Thursday, May 5, we will co-host the conference with our partners, the Pediatric Cardiac 
Critical Care Consortium  (PC4). Some of the sessions are geared just toward PAC3, and 
some will be held in partnership with PC4. Friday, May 6 will be PAC3 only. 
 
The agenda on the following pages includes the title of the talk, speakers and facilitators, 
a brief description of the talk, and audience participation level.  
 
For those who are in person, there will be a dinner reception on Thursday night at the Fox 
Theater (660 Peachtree St, NE) starting at 6pm.  
 
 

 
Agenda Key: 

 This symbol appears in sessions that are geared toward patients and families. If 
you are attending virtually and can only attend for some of the time, we highly 
recommend these!  
 

 This symbol appears to recommend a session for families when there are several 
sessions running at once. 
 

 
 

 

PAC³ Conference Agenda 

 Atlanta, GA & Virtual 

May 5-6, 2022  
 

https://pc4quality.org/
https://pc4quality.org/


 
Thursday, May 5 
 

Time Talk, Speakers Overview 
7:00 am EST Registration & continental Breakfast  

8:00am EST 
7:00am CST 
6:00am MST 
5:00am PST 

Welcome Back 
Nicolas Madsen  
 

Join this session to learn about PAC3 aims and 
progress. Dr. Madsen will share data related to 
committee and collaborative work. 
 
Audience participation: Listening only 
 

8:30am EST 
7:30am CST 
6:30am MST 
5:30am PST 

Ignite Talk: Provider Wellbeing, 
Work Culture and Quality: the 
Merging of Three Galaxies 
Will Border  
 

An ignite talk connects us to our purpose. Dr. 
Border will focus on the value of community in our 
work, and how professional inspiration leads to 
fulfillment and wellness.  

 
Audience participation: Listening only 

8:45am EST 
7:45am CST 
6:45am MST 
5:45am PST 

The Biggest Opportunities in Acute 
Care Cardiology 
Taylor Morse 
Tony Hlavacek  
Sonali Patel  
 

We asked all PAC3 members (clinicians, data folks, 
parents) about the biggest challenges they saw in 
acute care cardiology. The group voted, and the 
three topics below were selected. Each of these 
speakers is going to give a 5 minute “elevator 
pitch” about why their topic is most important. You 
will choose your own adventure for the next 
session after hearing these pitches! 
 
Audience participation: Listening only 

9:10am EST 
8:10am CST 
7:10am MST 
6:10am PST 

Biggest Opportunity:  
Staff retention & Burnout 
Taylor Morse 
Facilitator: Nicolas Madsen 

If you had a magic wand, how would you solve 
staff burnout and retention challenges? 
Taylor and Dr. Madsen will discuss this and other 
questions with the group.  
 
Audience participation: Group discussion 

Managing the shifting clinical 
boundaries between the ICU, ACU 
and home 
Tony Hlavacek 
Facilitator: Angie McKeta 
 

How have centers managed as more and more 
complex patients come into the acute care unit and 
are discharged home? Dr. Hlavacek and Angie will 
discuss this and other questions with the group. 
 
Audience participation: Group discussion 

Maximizing value: care plans that 
optimize balance between 
education, family experience, and 
medical care 
Sonali Patel 
Facilitator: Colleen Pater  
 

 Who are the stakeholders in patient care? 
What does “value” mean to all these different 
people? How do we manage these different 
perspectives? Drs. Patel and Pater will discuss 
these and other questions with the group. 
 
Audience participation: Group discussion 

  

https://pac3quality.org/program-leads/nicolas-l-madsen/
https://www.choa.org/doctors/william-l-border
https://pac3quality.org/executivecommittee/618-2/
https://pac3quality.org/program-leads/sonali-patel/
https://www.cincinnatichildrens.org/bio/p/colleen-pater


 
10:10am EST 30-minute break  

10:40am EST 
9:40am CST 
8:40am MST 
7:40am PST 

It’s about the journey AND the 
destination: Beginning QI with the 
end in mind 
David Cooper  
Alaina Kipps  
Shreya Sheth  
Andrew Shin  

PAC3 and PC4 use Quality Improvement Science   
to improve patient outcomes. This involves testing 
changes and measuring improvements. 
Sometimes the hardest part of improving 
outcomes is keeping the improvement. (Think of 
changing your diet to eat healthier – you can stick 
to it well while it is a priority, but what do you put 
in place to ensure you stay with it for the long 
haul?) This session addresses planning for long 
term improvement. 
 
Audience participation: Group activity to 
demonstrate principles 

11:40am EST Lunch/Break  

12:30pm EST 
11:30am CST 
10:30am MST 
9:30am PST 

Keynote: Diversity, Equity and 
Inclusion 
Shabnam Peyvandi,  
David Shahian  
Moderators: Sarah Plummer, Lie 
Tjeong  

Social determinants of health, such as race, 
ethnicity, language, and poverty can affect patient 
outcomes. Drs. Peyvandi and Shahian will discuss 
how social determinants of health can affect 
health risks and how this information is used. 
 
Audience participation: Q&A 

1:30pm EST 
12:30pm CST 
11:30am MST 
10:30am PST 

Introduction to Quality Improvement 
in Healthcare 
David Bailly  
Emilee Glenn  
Judson Moore 
 

 “Quality Improvement (QI) science” 
was first used in the airline industry to improve 
flight safety. The principles used in QI are the 
reason flights are so reliably safe today, and QI 
has been widely adopted in industry and 
healthcare. This session will walk through the 
steps used in the QI science method. 
 
Audience participation: Group activity to 
demonstrate principles 

Hearts to Home Working Session 
Sarah Plummer 
Adam Ware  
Ashlin Tignor  
 

19 of PAC3’s member hospitals are participating in 
the “Hearts to Home” QI project focused on 
eliminating needless delays in patient discharge. 
The goal is to improve hospital processes so that 
patients can go home as soon as they are 
medically ready leave the hospital.   
 
Audience participation: Group work 

D2: Data Entry & Dashboards 
Marty Gister, Sarah Schukei 
Wendy Torres, Sarah Youngberg 
 

Data collectors will discuss best practices for data 
entry and data sharing. (Registry data will not be 
shared.) Unless you are a data junky, this session 
may not be for you! 
 
Audience participation: Q&A 

3:00pm Break  

3:30pm EST 
2:30pm CST 
1:30pm MST 
12:30pm PST 

Quality Improvement and Traditional 
Research Poster session 

In-person attendees are welcome to walk around 
and review posters in the Ballroom. Virtual 
attendees can view posters on the website with a 
brief recorded introduction to the work by the 
author.  

 

https://www.cincinnatichildrens.org/bio/c/david-cooper
https://pac3quality.org/program-leads/alaina-k-kipps/
https://pac3quality.org/program-leads/shreya-sheth/
https://medicinex.stanford.edu/medx-speakers/andrew-shin/
http://www.ihi.org/about/Pages/ScienceofImprovement.aspx
https://www.ucsfhealth.org/providers/dr-shabnam-peyvandi
https://www.massgeneral.org/heart-center/profiles/david-michael-shahian
https://pac3quality.org/program-leads/sarah-plummer/
https://www.seattlechildrens.org/directory/yuen-lie-tjoeng/
https://www.seattlechildrens.org/directory/yuen-lie-tjoeng/
https://intermountainhealthcare.org/find-a-doctor/b/bailly-david-k/
https://intermountainhealthcare.org/find-a-doctor/g/glenn-emilee-t/
https://pac3quality.org/program-leads/adam-ware/
https://pac3quality.org/program-leads/ashlin-tignor/


 

Friday, May 6 

 

Time Talk, Speakers Overview 

7:00 am EST Registration & continental Breakfast  

8:00am EST 
7:00am CST 
6:00am MST 
5:00am PST 

Welcome, from the Atlanta Team 
Martha Clabby  

Dr. Clabby will share some highlights about 
Atlanta and Children’s Healthcare of Atlanta and 
will give some updates about the upcoming day. 
 
Audience participation: Listening only 

8:15am EST 
7:15am CST 
6:15am MST 
5:15am PST 

Examining Equitable Education: 
Education & Outreach Committee 
Dana Gal  
Brittney Hills  
 

Drs. Gal and Hills will share Education & 
Outreach Committee accomplishments. They will 
lead a group discussion to learn about how 
hospitals are currently communicating with 
families who do not speak English as a first 
language about discharge, and brainstorming 
what they could do to improve.   
 
Audience participation: Group discussion 

Overcoming Common Barriers in QI 
work:  
Quality Improvement Committee 
Shreya Sheth 
Adam Ware 

Drs. Sheth and Ware will share accomplishments 
of the QI Committee. There will be a group 
conversation about how to sustain projects in 
each of the different QI pathways and common 
barriers to sustain.  
 
Audience participation: Group discussion 

9:20am EST 
8:20am CST 
7:20am MST 
6:20am PST 

Registry Data Validity and 
Visualization: Database Committee 
Stephen Hart  
Kelly Veneziale  
 

Dr. Hart and Kelly Veneziale will share 
accomplishments of the Database Committee, 
including data auditing and the introduction of the 
data analytics workgroup. 
 
Audience participation: Listening only 

Research Projects: Scientific Review 
Committee 
Sonali Patel, Ronn Tanel 
Adam Ware, Brittney Hills 

Drs. Patel and Tanel will share 
accomplishments from the Scientific Review 
Committee. Dr. Ware will share his research 
project on feeding practices at member hospitals, 
Dr. Hills will share her research aims for a project 
focused on differences in outcomes based on 
race and ethnicity. 
 
Audience participation: Q&A 

9:50am EST 
8:50am CST 
7:50am MST 
6:50am PST 

Risk Adjustment in PAC3 
Stephen Hart, Sonali Patel 
Moderators:  
Ronn Tanel, Kelly Veneziale 

What is “risk adjustment?” Dr. Hart gave an 
introduction to this concept on one of our Patient 
& Family Action Committee calls. You can view 
the video here. In this session, we will be 
discussing what successful feeding means. We 
would love input from patients and families. 
 
Audience participation: Group discussion 

  

https://www.choa.org/doctors/martha-l-clabby
https://pac3quality.org/program-leads/dana-gal/
https://pac3quality.org/program-leads/brittney-k-hills-md/
https://pac3quality.org/program-leads/stephen-hart/
https://pac3quality.org/executivecommittee/kelly-veneziale/
https://pac3quality.org/program-leads/ronn-e-tanel/
https://www.youtube.com/watch?v=xvop2m07QvA


 

9:50am EST 
8:50am CST 
7:50am MST 
6:50am PST 

Introduction to the PAC3 Hospital 
Survey & Health Equity Module on 
ArborMetrix 
Brittney Hills 
Megan Rodts  

Dr. Rodts will share how members can view other 
centers’ staffing and resource utilization compares 
to their own. Dr. Hills will discuss the details of 
how to start putting data into the Health Equity 
module. (ArborMetrix is the reporting platform 
used for the registry.) 
 
Audience participation: Q&A 

10:50am EST Break  

11:10am EST 
10:10am CST 
9:10am MST 
8:10am PST 

Caregiver Readiness for Discharge 
Jessica Bowman  
Mariel Spengler 

What concerns do families have as their 
child gets ready to leave the hospital? How could 
clinicians and hospital staff ease this transition? 
 
Audience participation: Group discussion 

12:10pm EST Lunch/Break  

12:55pm EST 
11:55am CST 
10:55am MST 
9:55am PST 

Committee Furthering Engagement: 
Patient & Family Action Committee 
Alaina Kipps 
Missy Smith  
Mariel Spengler 

  Missy will share the accomplishments 
of the Patient & Family Action Committee (PFAC). 
Mariel and Dr. Kipps will lead a discussion about 
working with the committee. What would families 
like to get out of joining the PFAC? How can we 
make it easier for all families to join? 
 
Audience participation: Group discussion 

Health Inequities: IDHEA Committee 
Jessica Colyer  
Sarah Plummer 
Ronn Tanel 

Dr. Plummer will share the accomplishments and 
goals of the Inclusion, Diversity & Health Equity 
Advocate (IDHEA) committee. Drs. Colyer and 
Tanel will share the diversity, equity and inclusion 
education and efforts at Seattle and UCSF. The 
group will then share and discuss best practices.  
 
Audience participation: Group discussion 

1:55pm EST 
12:55pm CST 
11:55am MST 
10:55am PST 

Wrap Up / Transition 
Nicolas Madsen 

Dr. Madsen will close the conference and 
transition the group to the volunteer activity.  

2:00pm EST 
Volunteer activity for Children’s 
Healthcare of Atlanta (CHOA) 

We invite anyone at the conference to join us in 
putting together care packages for families who 
are currently admitted on the Cardiac intensive 
care unit and Acute care cardiology unit at CHOA. 

 

https://www.cincinnatichildrens.org/bio/r/megan-rodts
https://www.nationwidechildrens.org/find-a-doctor/profiles/jessica-l-bowman
https://pac3quality.org/program-leads/missy-smith/
https://www.seattlechildrens.org/directory/jessica-h-colyer/

