
Welcome PAC³ Clinical Champions!

PAC³ Benefits For Your Center:
	♥ Quality improvement training and mentorship

	♥ Collaboration with other leading cardiac programs

	♥ Learning sessions (networking, opportunities for podium and poster presentations)

	♥ Access to relevant, accurate and timely PAC³ data registry

	♥ Publication and conference presentation opportunities 

	♥ Education opportunities through webinars and conferences

PAC³ works to improve cardiac acute care outcomes by fostering sustainable quality 

improvement initiatives and optimizing organizational partnerships.

Help us spread the  
word about PAC³

1. Visit PAC3quality.org to 

download and share the 

following resources:
	♥ Improving Patient 

Care Overview PDF

	♥ A slide deck 
presentation on the 
Value of PAC³

	♥ Getting Started Toolkit

	♥ An APP/RN 
recruitment card 
(to help us encourage 
multidisciplinary 
participation)

2. Talk to families about 

PAC³ and joining our 

Patient & Family Action 

Committee. Direct them  

to more information on  

pac3quality.org

PAC3 centers in North America

Connect With Us

pac3quality.org    |     pac3@childrens.com    |    @PAC3Quality

0622

Clinical Champion Expectations
	♥ Recruit members from all disciplines (nurses, APPs, physicians, dieticians,  

therapists, etc.) and patient families to participate in PAC³ 

•	 One member from each center is expected to join a sub-committee,  
though there is no upper limit on committee participation 

	♥ Responsibility for the data 

•	 Timeliness of data submission

•	 Access to unblinded data from member centers once criteria is met

•	 Participate in regional/virtual training prior to data entry start and audit when eligible 

•	 Regularly scheduled meetings with data champion for timely clarification/  
adjudication of data fields 

	♥ Point person of contact for your center

	♥ Advocate for appropriate data champion/team staffing 

	♥ Elevate team members to take part in and lead PAC³ projects, committees,  

and quality improvement work

	♥ Attend semi-annual meetings 

	♥ Complete bi-annual hospital survey

PAC³ Committees
Education & Outreach			   Scientific Review

Patient & Family Action Committee		  Quality Improvement

Inclusion Diversity & 			   Database	 
Health Equity Advocate (IDHEA)		
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